Saginaw St. Joseph
FINANCE COMMITTEE MINUTES
September 4, 2025, | 6:00 p.m. —7:00 p.m.

Open Meeting

Call to Order: Deacon Bob Sasiela at 6:01pm
Prayer & Minutes: Deacon Bob (Prayer) / Deacon Bob (Minutes)

Attendance:

Committee Members in Attendance: Deacon Bob Sasiela, Deacon Larry Gayton, Ann
Gonzales, Debra Flores-Cortez, Dan Vela
St. Joseph Staff: Fr. Frank, Jennifer Watts (Bookkeeper)

Approval of Minutes/Agenda Review:

Motion to Approve Previous Minutes (with change to add reference to tracking the
number of bulletins being printed each week) & Agenda: Dan Vela and Deacon Gayton
Motioned and Seconded — All approved.

Old Business:

The painting of the sanctuary will be delayed until next year — other projects will be done
this year instead: sealing of parking lots (approximately $5K of materials — free labor
provided by parishioners); painting outside of Educational Center (cost tbd — labor
provided by Mike Ortega); deck in back of Education Center (cost tbd — labor provided
by Bruce Isolato); deck in front of Educational Center (cost tbd — labor provided by Rick
Smith).

The side door of the church has been fixed and the frame and door replaced — cost around
$4,500.

Review Financials:

Jennifer provided Statements of Financial Position and Income Statements provided to
the Diocese for the year ending June 30, 2025. Overall, we had $566K of income and
$537K of expenses - about $29K to the good (income vs expenses) for the year.
However, Net Fund Raising accounted for $107K to the good — without it we would have
run a deficit of $78K - $73K of which is for the SACS Assessment for last year — so we
basically held our own last year — but Father is concerned about dwindling parish
membership — a concern throughout the Diocese not just at St. Joe’s.

The Sunday and Holy Day Collections amount for the year was $270K — average of
$5,187/week.

The 2025-2026 SACS Assessment has increased from $73,304 to $76,344.

The 2025-2026 CMA Assessment has increased from $40,906 to $48,860.

Debbie provided a recap of some Weekly Support and CMA Assessment figures from
other local parishes — for informational purposes.

Jennifer stated that we need to wait for the CMA Report from the Diocese to see what
they say our Balance Owed is - since some parishioners contribute directly to the Diocese
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and we receive credit for those contributions on the CMA Report. There was a discussion
about reinvigorating CMA donations since we aren’t collecting as much as we had in
prior years. Ideas included using a Venmo/Cash App account for contributions, having a
second collection each week, having a basket where children would come up and put
donations in. Debbie asked if we knew how many people are splitting up their
contributions on the weekly envelope vs. just putting it all into “Regular” — that data isn’t
available-more to come on this subject...

e Jennifer provided 2025 recaps of the Festival and Fish Fry results. Dan would like to
have some other recent prior year’s recap information for comparison purposes — to see if
we’re seeing less contributions. Jennifer to discuss with Josie if that is available. There
was a discussion about the Festival results. The thought is that we need to make changes
to the current way it is being run since costs are increasing, workers are hard to get and
are getting tired, and Saturday attendance was not as good as prior years. Father will be
convening the Festival Committee for further discussions.

e There was a discussion about the SACS Assessment and how many parishioners are
attending Catholic Schools. Father said no one has approached him this year to sign the
Contribution Agreement Form — so we are not aware of any parishioners attending
Catholic Schools this upcoming school year.

e Dan Vela said he contacted Jolt about check fees and set up credit card transactions at
fundraisers. Not everyone carries cash — and the trend is for more online/automatic
transactions. Jolt never followed up with a response back to him. He will investigate
setting up a QR code or Venmo/Cash App account and asked Committee Members to
also investigate these options.

e [t was suggested that we should post the meeting minutes on the Parish’s website as best
practice and for transparency. Deacon Bob to contact Josie on how to make that happen.

e Future meetings were scheduled for the upcoming year starting at 6pm in the Patrish
Office: September 4, November 6, January 8, March 5, May 7, and June 11 (2027 Budget
Approval).

Next Meeting Date: Thursday November 6, 2025, at 6:00pm in the Parish Office

Adjournment: 7:15pm
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